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Notification Within Index Hospital 
Index Hospital critical care Minor Surge capacity is exhausted, 

i.e.,  > 115%, or when patient safety is compromised.  
VP makes decision to trigger a Moderate Surge response. 
Critical care team fills out the Moderate Surge SBAR form 

Notify CritiCall  1-877-ONT-SURGE (668-7874)
Index Hospital calls CritiCall to trigger Moderate Surge response 

Decision to declare 
Moderate Surge

YES

Preamble Call 
CritiCall relays preamble T-con number/time to CC Clinical 
Lead, CCSO Medical Lead and VP/Medical/Administrative 

director from Index Hospital to discuss situation & decide if 
declaration of a Moderate Surge and regional response is 

needed

Follow-up Regional Teleconference  
If needed, a follow-up regional telecom may be 
scheduleD by the CC Clinical Lead to provide an 

update on surge situation

With direction from the CC Clinical Lead, CritiCall 
initiates a regional teleconference of targeted 

hospitals and communicates the number/time to 
Partner Hospital switchboards.

Moderate Surge 
Over?

END YES

Hospitals prepare for Regional Teleconference (Ensure CCIS is updated daily) Hospitals prepare for Regional Teleconference (Ensure CCIS is updated daily) 

Index Hospital team determines the needs and services of 
patients that may be appropriate for transfer, using the 
Moderate Surge SBAR Form

Partner Hospital(s)  Intensivist on-call, informs their 
critical care team of the situation at Index Hospital, review 
their current capacity and update CCIS, fills out the 
Moderate Surge Partner Hospital Form

Decision to Transfer Patient(s) Decision to Transfer Patient(s) 
Call participants will inform their receiving/sending physicians that CritiCall will be contacting them to facilitate patient 

transfers if required. 

Decision to Transfer Patient(s) 
Call participants will inform their receiving/sending physicians that CritiCall will be contacting them to facilitate patient 

transfers if required. 

NO

END NO

Regional Teleconference
Chaired by CC Clinical Lead. Call participants 

determine actions collectively 

Hospital Accountability 
• Update your Minor Surge plan annually and ensure relevant staff are aware of the processes  
• Ensure your switchboard knows role(s) to be notified internally when a Moderate Surge call comes in from CritiCall  
• Update your CCIS daily 
• Index hospital: fill out the SBAR and send to CritiCall  
• Develop proactive plan to reduce likelihood of triggering Moderate Surge after business hours
Algorithm Updated: April 2023 , Email: info@ccso.ca 
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